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> Not since the ehactment of the Smith- Lever Act of

.

/.

T » -

1914 wh1ch created the Agrlculture CooperatlveJExtens1on

°

Serv1ce, has the Amerlcan higher educatlon enterprlse made

such a dramat1c effort to attract the. adult student’ From

+

°

- . New England to the West Coast colleges and un1Vers1t1es
+ and continuing education coursses, workshops, conferences
I ) - -

and inhovative projects. " These activities‘are geared to

Fy

-

. , lure bhe adult part t1me student

- ~ * e
74 N

In,not a few Lnstances, extension and cont1nu1ng A

. _education has moved from the grubpiesthuarters to some of -,

. the most attract1ve fa¢ilities. Thesa centers often become
: the campus show place. They are. part1cu1arly impressive. to-.

- contlnulng'educatlon cllents and other off1c1a1s and -

potential éontrlbutors3 . L -

. -

+ Ao

k] e . .
The palpable reasons for the increase in‘cont1nu1ng \

education is the retrenchment of the traditional full-time A

oy \ student populatlon ahd the wide- spread austerity in hlgher

.

- presently faced with one or more.of several fates1 Death,
» W .

\ amputatlon, shrlnkage, or the abandonment of the belief

that they can ma1nta1n excellence in all depa tments of

>

W

'032.37%

’ 1nstructlon. b John’ Sllber, President of. B\ston Unlverslty,

E *

¢
‘.concurs. . He be11eves.that, “Independent u 1vers1t1es are
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are conceptuallzlng and conducting thousands of extenslon “

e education.’ As ﬁow&e points out, "Many 1nst1tutlons are -

Minor changes have been made to smprove

reproduction quality

w
£
g
3
i
g
z
g
&
3
¢
g
c
o
-2
€
H

.
>
e

K]
a
=
<]
c
g
&

§
©
2
£
€.
°
@
2
2
=
»
]
4
2
<
aQ
Q
]
2
2
>
©
2
<
o
-8
L ]

PSS agn, L L

R
TR

.,

—



e dangered species. n5 An alarming 11 collegesicampuSES

) closed between 1970 and 1976. 6 ‘ :
e - » Aggresslve’extenslon and continuing educatlon efforts ,.
z“ ~ -4
’ ‘ f are put forth to generate both new cllents and f1nanc1al////

’ ‘ &2
» A resources.7 The adult students adp state leglslators are
° ' . staunch supporters of this new phenomenon‘ The legislature
* has mandated relzcensune in manyaof the professlons. These

v

off1c1als are encouraged to" see 1nst1tut10ns ofahlgher N
« \ R ‘4-\ .

educatlon heav1ly engaged 1n assisting professlonals in

.
e -

- '.accompllshlng&thelsqeducatl al gaalss.'More than 7 mlllnon .

°, :i . adults aged 25-agd over partlclpate‘1n'cont1nu1ng educatlon
fz*;;:::i:ﬂ-‘courses&anually. ’Part:tlme studehts currently o{? number..
ff'”. f{‘sv-;ullatime stude:} enrollments.&}‘ f." ~t‘ : ' d‘ “ :
'ﬁ/‘ - ‘f ,“ Conversely, many educatOrs are* leery of the upsurge

i .v : and oharge that tnls .new currlculum empha51s is. superﬂiclal,

..

< - ~'tempor'ary, and is- strlckly financially motlvated Stlll ,
others maké more serlous charges‘ They argue that the

program: (1) lacks crealbll&ty, (2) Is poorly structured

sl

= o~ admlnlstratlvely, %nd (3) is void of full un1ver31ty ~

# commltment.9 . e :3;;u - .
S .Credibilit} « -** { SR R '

.
-

Slnce the concept .of extens1on educatlon was 1ntroduced

' M /*" ‘a

.ilnto th1s co try 1nithe/3870's by Cambrldge Unlver31ty 1n '
-~ M /

: . England' iks place in the college structure has cons1stently

oas”

RO DU Mmmmm . ’
) ﬁaeeduuncertalnby.e&College?currlcula havemhlstorlcally .
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17 anQ'2231 Extension education was an add-on, a stepchild

" .and the first program to be cut. 1© ‘ o

’
.
[ .) A
~ . -

.

» . o ‘. . .
unit. It was considered an academic "sideline" and a sure

. ¢ .

‘

maintain that "Promotion and tenure criteria include . -
' .. P .

v | ° . A . . 2 e . R

eviderice of quality -dinstruction and eyidence of ‘service,

- . ’

-

—— ’e .

et but rest more heavily on classigal research-amd scholariy
. aetivity.m'? ey e T T
« The extensfqd'program'stﬁll does not carny,status .

N W ~

Ve

- equal to.that

] « .

trators-bo:aﬁoid further fiscal cqmmitments.thrdggh

. -w ‘ . o
S - P 13- . .
. promotion and tenure-decisions." 3 K .

4

»

education during pasﬁ yeafs: : .

It ‘experienced poor relationship with gcademic units.
It was cast in the role of arranger, and beggar of
crumbs. It was given low academic”status, and °
concerned, itself with-teaching non-subsidized adults
~ at off-campus locations, It was precccupied with
- operating gimmicky «dog-and pony shows, and’ slowly .
strangled with.1 gé of federal support for secial ~

..t . .~ grudgingly are academic units becoming involved im’

.
e ~ s .

Thr&ﬁghodt theFYears "academicians" AVOided becoming

involved with the campus extersion and continuing education

means of forfeiting academic promotion.  Lincolh and‘guba.

- [N . e

..‘ .l - - . ° } N *
of other- academic units. . Emphasis on research ¥
and scholarly activity will, no doubt, -increase, particularly

<. .. i ‘ : , .

S e dp view of budget res%rictions’anq'"the desire of adminis-

Spear sumarized the plight of extension and qpntinding L5

’

- 1

¢ . -

.
. .

.

)/ action programs. . ‘w

) ; Even in the face of severe enrpliheﬁt decline, .

- - . . , - s ‘ a3 "
o . financial exigency,” and the poﬁential"for‘confinuing' ' ‘
j ) ,‘,>édubatién to become a center of gpwer.aﬁh income, only T

. : . . .t . -




President of

©_ extension work.. According to Stephen Horn;

California State-at Long Beech, faculty wopld rather teach

two res1dentIa1 courses a semester and produce doctorates o
N . & . e Lo~

\\_l in esoteric f‘1e1ds.15 ' ’ .
o ‘ C ~ Althéugh credibility has improved somewhat in the last '

’ . N ' . [

. - I
few yeard, disparity in administrative an@ faculty support l
|

S

. ' still exists between ‘university extension and academic

programs. This condition continues to eause considerable
t " - o

concern among extenslonlsts and the1r a111es. ’ 3

O T .
‘ . o? ‘o ’ v ) ’ !
¢ - - . 4 v . e -l ’
- . . Pt
\»

. Organizational Structure

Perhaps the .greatest inconsistency

e -, .
‘e .

in extension and \V

-

. £ ) L
- continuing education programs in higher education is in

are nearly as many .
%rganlzatlonal paradigms as there are 1nst1€ut10ns involved .
These wvarian¢es seem to_ be

o

their organizational structures. There

. }n continuing educatlon.

i . i .

dictated by several factors inclhding institutional size,
' 7

location (urban or rural), and 1nst1tut10nal type {(public

.
'
M

rd ‘,<-

or prlvate) . g: - - : .

N ' ' \ f

The f1ﬁanq1ng of extens1on and cont1nu1ng education -

programs dlffer,w1de1y among univers1t1es. Most have small i\ 5“
budget allocatlons and afte expeeted to generate large sums '

o, . . v -

L for the institution.

At many bf the'hajor~universities, .

+

cont&nuing\educatlon is a blg bus1ness w1th budgets that

N~ - v .

r . - .

Sl L extend 1nto“¢he $. mlllions.\

! ) - v .

N
- -
-

C T e
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There 1s 11tt1e ev1den0e,that 1mprovements have been

o,&'

L4 bty

.

. g .
. made in the admmn1strat1Ve structure of extens1on educatlonl




e

.according to Ratchford:

|

1

1

. _' L . 1
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since its intro8uction into this country in tﬁe~l§PO's, v
: 4 o~ . S~ . LI

v
4

‘There has*never been a commow pattern of organization '
& or mission.for university continuing ‘education... .
gontinuing education’ programs were started from.
-sources varying from the top agministration to a °
single faculty member and to achieve widely.varying
"objectives. Generalized' outcomes of .the' development . '
in this manner were that befoore the program was *
launched the following were not decided?! The flnanclal-— R
base, mission policies to direct the program, and the
power. and status of the leader within thé university, 16
hierarchy. The initial wide variatioh still exxsts. '

Among the multipTicity of openational variations, there .

are generally three basic -models employed -to impiement'
- T N . . ¢ . . ,r“‘"
continuing education programs: . , .

.
1 - °

-~ Cenﬁ?alized Modél: All continuing education programs-
emanate from a central, autonaomous continuing educa-. -
tion unit. Generally, ‘the continuing education unit
will have its own program development, instructional : : -
and evaluation staffs. Often this unit offers its own st -
degrees. with little or no relationship to campus

degrees or campus faculty.

Decenftralized Model: All continuing educatlon programs
manate from thé academic .units of the i st1tut10n.

without reference to a continuing educatign unit.

Total responsibility for program development, and.

delivery is vested in the dean of the academic un1t. . ;

—

Cooperatlve Model' "Responsibility for program
1dent1f1cat10n and development is shared jointly by
\ the academic college andﬁﬁhe College of Continuing
Educatlon. Academlc responsibility is vested ¥
prlmarlly in the’ academic college, 4whllé administration \
and fiscal management is vested. primarily in the -
College of Contlnulng Education, The Dean‘}f Continuing

Education has 1eadersh1p responsibility forfthe total
‘contlnu1ng education efforts of. the campus,yg

. a' K 4 .
Contlnulng educatlon continues to encounter dlfflculty

\ ‘ P

1n its- pllght to recelwe full acceptance w1th1n the aéademlc ‘
- . »
communlty.;lMuch of thevfrustratlon is attributed to the'§'4 b i
- ‘ . ’5’ ’ ! s N "‘:‘ ’
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D  Commitment . . e . B
o ' A \Perhapa the most essentlal element needed in the Co .o
e ’ ! C o . -

) effec%uatlon of a topfllght extension ‘and cont1nu1ng

» ’

education’ program is highglevel cpmmltment of the entire . B

" . - .
’ ' . . . -

‘uniiversity. to-'this cause.. More often than not, institu-
- : ; tional suppori of a program can be'determined hy that - )
: orogram's productivity. . - oot oo .

- Hlstorlcally, 1nst1tutlons of hlgher educatlon that "

Al

provided any form of'@d&catlon for the part-tlme.adult

VT student did it on a l}mitedfbasis. Administrator's made . . - C
‘ I S .
"certain that the student popﬁlation~over age 25 wasgkept out

of sight, 1est theygﬁkterfere w1th operatlons for the regular

€ - < ". . »~ - »
N - students.18 , ¥ . . .

-

e Presently, nearly all 1nst1tut10ns (pupllc, prlvate,

two-year, fdhr-year, urban and runal) are in- some way s

7/

i N engaged in extension and cont1nu1ng educatlon. Flscher

[ 4 L
E

T p01nts out that "In one state, the numben of 1nst1tut10ns

[4

S o that prov1ded programs of contanu1ng educatlon Just?a few ' R
, X

. years ago‘das in the teens. Today more than 150 ‘institu-
3 o ) . . P : ) T ' .
L o tions are,active."19 Most consider it fashionable as well .

.as economically astute to direct much*of their attentton to

. -

. the adult student populatlon. S o . ,ﬁf

On the other hand, however, critics of" tge ‘adult ' _ '.;é

e e edutatlon moVement in hlgher educatlon sum up the1r feelings ' o

- =
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' [ 4 \ ° _A'
this way. "Implementation.,of adult programs?" :"Yes."

"Dniveré%tybcommitment té adult programs?" "No.",

.

‘. ‘ . . =
Rathford admonishes that the need for introspection
iby pdiversity administraﬁbrs concerning their .commitment to
continuing education is at hand:
.+.An effective continuing educat%on ‘program requlres
unreserved commitment by - the gotal unlver31ty--faculty
’ administrators at all levels, and the governing board
,...It means giving continuing education the same
importance and status as resident teaching and research
.».It means that those involved in cont1nu1ng ‘education
be considered as .first class citizens and .enjoy. the
, Same opportunity'for academic rewards and financial
returns-as other faculty...It means budget allocations

‘Nt of "hard" university dollars...It means giving equal

‘value ‘to courses offered on and off ampus...It means
the development of a .long-range pl for continuing
education...Itf means the establiskment of an approprlate
organizational  and adgbnlstratlve structure for
-, Continuing education. X L

»

»
i

Those who are the least bit familiar with extension and

Y

“continuing edtication in highér éducation are cognizant that

\ -

—

" the 1evels of commltment identified’ by Ratchford are 'far

fnom a reallty on’ most campuses. Decades may pass Dbefore.

-universities ‘become fullyhcommitted to “%the adult studedt,

* ‘. -

if ever. t

Summary . . ‘/ ’

Exten31on and contlnulng education is not’ completely

o b

new to higher,education,.although'in recent years many
institutions aré'becominérinﬁolved for the first time. In
most ‘instances it has been'less.than)a full partner in the

N ‘e v . .
university community.




. The recent emphasys on the part-time aéﬁlt

student Y

*

tends to s&ggest phét continujng education is closer to

B
3

reaching its potential ghéﬁﬂgver before.. H we@er,:complete

fruition is not-yet in sight. Therefore, it is impérative

that coptinuing education personnel'contiqﬁe~ﬁb pﬁsh for

. <

totar\ngvePSity sup?qrt of their program—ig|,order to

-
e

v
03

. ; .
maximize benefits for their constituents and|themselvEs.
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